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2 8JUL1988 

The Honorable Jack Brooks 
Chairman 

Committee on Government Operations 
House of Representatives 
Washington, D.C. 20515 

Dear Mr. Chairman: 

The Director has asked me to respond to your 28 April 1988 
letter requesting a review of the General Accounting Office's 
(GAO) report on administrative support services overseas. 

At your request, the appropriate officials in our 
Directorate of Administration reviewed this GAO report with 
interest and concern. As you are aware, the Central 
Intelligence Agency's (CIA) relationship with the Department 
of State spans many years of cooperation and support. On 
balance, the CIA has been pleased with the support from the 
Department of State and finds the cost fairly reasonable.- The 
Agency's relationship with other government entities, 
especially when they involve such sensitivity, is subject to 
the close and continuing scrutiny of the House and Senate 
Intelligence Committees. 

The Agency considers the recommendations contained in the 
GAO report to be consistent with sound management and 
accounting practice, and in our estimation, they have merit. 

We certainly agree that any effort to better identify costs 
and related program benefits is most worthy of consideration. 


Sincerely , 



John L. Helgerson 
Director of Congressional Affairs 
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To: The Director 

I 

I From: John Helg^rson 

I 


We plan to prepare an 
answer for your signature* 


We plan to prepare an 
answer for my signature. 

No answer expected or required 


John, I prefer to 


Declassified in Part - Sanitized Copy Approved for Release 2012/09/05 : 
CIA-RDP90G01 353R001 4001 1 0003-6 


Declassified in Part - Sanitized Copy Approved for Release 2012/09/05 : CIA-RDP90G01353R0014001 10003-6 


MAjtffjMTY MEMBERS 
«r-Cr £JACK 0R ^ OKS - TEXAS. CHAIRMAN 
JOHN CONYERS. JR!. MICHIGAN 
CARDISS COLLINS. ILLINOIS 
GLENN ENGLISH. OKLAHOMA 
HENRY A. WAXMAN. CALIFORNIA 
TED WEISS. NEW YORK 
MIKE SYNAR. OKLAHOMA 
STEPHEN L. NEAL. NORTH CAROLINA 
DOUG BARNARD, JR.. GEORGIA 
BARNEY FRANK. MASSACHUSETTS 
TOM LANTOS, CALIFORNIA 
ROBERT E. WISE, JR.. WEST VIRGINIA 
MAJOR R. OWENS. NEW YORK 
EDOLPHUS TOWNS. NEW YORK 
JOHN M. SPRATT, JR., SOUTH CAROLINA 
JOE KOLTER. PENNSYLVANIA 
BEN ERDREICH, ALABAMA 
GERALD D. KLECZKA. WISCONSIN 
ALBERT G. BUSTAMANTE. TEXAS 
MATTHEW G. MARTINEZ. CALIFORNIA 
THOMAS C. SAWYER. OHIO 
LOUISE M. SLAUGHTER, NEW YORK 
BILL GRANT. FLORIDA 
NANCY PELOSI, CALIFORNIA 


ER 1930X-88 

ONE HUNDREDTH CONGRESS 

Congress of the United States 

iftouse of Hepresentattoes 

COMMITTEE ON GOVERNMENT OPERATIONS 


2157 Rayburn House Office Building 
Washington, DC 20515 


MINORITY MEMBERS 

FRANK HORTON, NEW YORK 

ROBERT S. WALKER, PENNSYLVANIA 

WILLIAM F CLINGER, JR.. PENNSYLVANIA 

AL McCANDLESS. CALIFORNIA 

LARRY E CRAIG. IDAHO 

HOWARD C NIELSON. UTAH 

JOSEPH J. DioGUAROI. NEW YORK 

JIM LIGHTFOOT, IOWA 

BEAU BOULTER. TEXAS 

DONALD E. "BUZ' - LUKENS. OHIO 

AMORY HOUGHTON. JR . NEW YORK 

J. DENNIS HASTERT, ILLINOIS 

JON L. KYL, ARIZONA 

ERNEST L KONNYU. CALIFORNIA 

JAMES M. INHOFE. OKLAHOMA 


MAJORITY— 225-5051 
MINORITY— 225-5074 

>N V- 


\ 


April 28, 1988 



Honorable William H. Webster * 

Director of Central Intelligence i; 

Central Intelligence Agency j 

Washington, D.C. 20505 j 

Dear Mr. Webster: 

Over the years the Committee on Government Operations has taken an active interest in 
improving the management of U.S. Government operations overseas, both in the quality of 
services provided and in their cost effectiveness. 

, . I 

In an effort to avoid duplication and the unnecessary costs associated with it, the l 

Committee has encouraged agencies operating overseas to participate in shared I 

administrative support services. It has been disappointing, therefore, to continue to 
learn of problems associated with these support services. I am convinced that the 
potential for consolidating management services overseas remains. Unfortunately, however, 
consolidating services, particularly in developing countries, continues to be troublesome. 


Recently, I requested the General Accounting Office to conduct a study of 
administrative support services overseas. A copy of the GAO report is enclosed. I would 
be most interested in knowing of your experience with administrative support services 
overseas and, in particular, having your comments on the the report. In view of your * 

agency's commitments overseas, I would appreciate receiving any specific suggestions you 
may have as to hew the process of sharing administrative support services can be improved. 


Your early reply would be greatly appreciated. Meanwhile, with every good wish to 
you, I am 


Enclosure 
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GAO 


United States General Accounting Office 

Report to the Chairman, Legislation and 
National Security Subcommittee, 
Committee on Government Operations 


OVERSEAS SUPPORT 

Current U.S. 
Administrative 
Support System Is Too 
Complicated 
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